Florida Art Education Association

Board of Directors’ Meeting

Friday, May 16, 2009

Renaissance Orlando Airport Hotel 5445 Forbes Place

Orlando, FL
8:30 – 3:30
Pat Lamb called the Board to order, reviewed the agenda and switched the order of Carol Norman with Sue Castleman as Sue had to leave to catch a flight. 
President’s report: Pat reviewed the meeting from yesterday and recapped the state news on how budget cuts have affected individual districts. It was reiterated that lobbyist efforts really helped stop larger cuts this year and that we need to stay vigilant. FAEA membership is important to keep the lobby alive, it is important for membership to realize how effectively lobbyists work for us. We need to increase membership, 1st time membership is only $35.00, we should make personal invitations and incentives to our teachers.

Review of the NAEA Conference, Pat and Jack attended the delegates assembly 1 ½ days, besides gaining important information it is also seen as a wealth of networking opportunities with other states, it was good to realize that  Florida is  in good shape. Next year our FAEA web site and Fresh Paint will be submitted for an award consideration. Carol Norman received an award of merit from NAEA for her work on Youth Art Month in Florida. There was a NAEA platform motion on the floor to prohibit the use of all race based mascots. No action followed, but Pat reminded us that cultural masks and totem poles need to be taught with sensitivity to what they really are about. Instead of “negative” connotations or senseless designs there should be more emphasis on the context from which they came. It is a multicultural opportunity in addition to show how the arts relate to other core subjects. Marshall Adams reminded us that history opens a larger area whether African, aboriginal, tribal or other, they have a spiritual element and if that is offensive it also opens ourselves to a larger issue. The delegates felt they needed additional information to understand the issue and NAEA’s position. The consideration is to be sensitive and strive for authenticity of a culture. Some took it as dictating curriculum, freedom of speech, and some states were appalled.   

James Perry praised Senator Nancy Deter and Commissioner Eric Smith for issuing a letter of affirmation for the arts. We received copies and were encouraged to pass them to whomever we could to support and advocate for the arts. 
Pat thanked Kim Moreland-Garnett for the hospitality we had at Trinity Prep for the   FAEA Pre-conference meeting April 27, 2009. Pearl Krepps and Mary Irene adjudicated the FAEA digital art that day in  a separate  room .
Thank you

Sue Castleman reported on NAEA and gave a recap of the digital art project.  Sue handed out a print out of its history, time line, costs, and its  growth cycle in the last three years. Since its inception entries have gone  from 195 in 2006, to 440 in 2007, and 672 in 2008 with 86 teachers submitting artwork. Teachers submit work on a jpeg.  It is judged using the same research based rubric on all of the art which makes this a state assessment. Sue passed out the rubric and encouraged all to use it. The awarded student names are sent to teachers to spell check and RSVP corrections, after which certificates are printed, the effort is to get certificates out before school closes. Of the awarded digital work, 48 deemed “excellent” will be displayed at FAEA, and be available to become a year round display of quality student art in the Tallahassee offices. Linda Lovins is aware of this possibility. There could be a The Commissioner of Education Award of Excellence in Art from the state for these students. There needs to be a 5 year plan to keep what already is in place and to provide for sequential growth. Because of the volume of entries, the digital art project is becoming a state performance assessment venue and could be used as leverage to encourage principals to pay memberships in order to get this assessment. 

Ongoing efforts will be to create a DVD, update Wet Paint and submission dates possibly moved to September.



FAEA is working for greater capability into online submissions for digital work, proposals, applications, the possibility of email blasts, and an online judging capacity for conference proposals or art including the benchmarks for scoring. The assessment piece is growing to include more judges trained, incorporating mediation between judges to handle discrepancies and as with the Advance Placement process it elevates this to a more meaningful performance assessment. A greater desired outcome would be that with this assessment administration should support membership. There is a need for a sponsor to alleviate costs including printing. The student art with an “excellent” rating are on the web.

LONG RANGE PLAN is to a work shop on Saturday during FAEA conference for excellent awardees ending with a ceremony which should bring in parents, have a DVD available. James P. reminded us to be prudent and operate on money we already have and right now we do not have the profits. We will use this as an incentive to increase members and bring more members to conference. FAEA will determine if the investment of a dedicated server will offset costs, we want to make money and pay bills.
Pat was asked to write a letter to principals to accompany the letter from Sen. Deter and Commissioner Smith.
James Perry, Financial Report: James introduced Dean Carvalho who has taken Bruce Belrose’s place in financial matters for FAEA. James reviewed the budget spread sheet. He brought to our attention the reserves, capital, cash flow, revenue as related to conference, expenses. This report is a general synopsis of the year including insurance, salaries and services. We are walked through line items, how they are tracked, how they change, how conference impacts the budget. We are audited by an outside firm and assured and get good audits.  
BREAK

Motions on the floor

James suggested we change our reporting year to July 1st – June 30th to confer with the first half of fiscal year.

1. Motion: Change the current fiscal year from July 1st to June 30
Motion made by Jack Matthews and seconded by Kym Moreland-Garnett
Discussion any negatives? Marshall Adams brought out that the state fiscal year advantage would make the membership drive easier  

Favor all no? Motion carried unanimously
Membership

2. Motion: Change existing membership from October 1 – Sept 30 to July 1 – June 30  
Current membership will be extended to new time 

Motion made by Debra Beverlin and seconded by Karen Nobel 

Discussion any negatives? No 
Motion carried unanimously
This will align membership with fiscal year.
Other membership ideas expressed were to pay teachers if presenting at conference, new memberships and expenses. Membership incentives include the newly defined time frame, legislative information and lobbying efforts. The digital membership drive may be through a DOE list of art teachers in the state, a hard copy could be sent to all.
The question was asked if we could go through NAEA teacher-member list. We’d have to pay for list. 
Suggestion was made to highlight a school district on the web site

Membership
3a. Motion: Create an Individual Associate membership category to include non art teachers who are interested. They are non voting and  pay regular membership dues.

3b. Motion: Create Corporate Institution membership category to include discounts, advertising ability, have a conference badge, receive journal 

Who? Fundraising groups, parents, booster clubs, advocacy, speakers, legislative 
reports, art clubs, honor societies.
3c. Motion: Create an Individual, Corporate-Institution membership category
3a.  3b. and 3c 


Motion made by Karen Nobel and seconded by Marshall Adams
.


Discussion any negatives? No

Motion carried unanimously

James P. brought to the group the need to build a software capability for FAEA, FMEA, they have researched companies and have a company at a cost of  $20,000.00 at 60-40 split 40% FAEA

It will give on line information, conference data, reports, larger data base, proposal descriptions are limited to 150 words

4. Motion:  Cooperate with FMEA to purchase conference soft ware with a 60 – 40 split at a total cost not to exceed $20,000.00 
The 60-40 split is between Music carrying the 60% and FAEA the 40 % 

Motion made by Jack Matthews and seconded by Sue Castleman


Discussion any negatives? 

Access will be limited to a few individuals to control information, a larger group can possibly read the proposals on line which would save money .

Motion carried unanimously.

Legislative Update:   All of the phone calls, letters, emails, lobbying efforts had an effect on the legislators; the public outcry prohibited further cuts. There will be flat funding meaning the schools will receive the same sum as last year. Voices were heard please continue the efforts. Appreciation was mentioned again for Senator Nancy Deter and Commissioner Eric Smith’s letter of affirmation for the arts. 

What is needed is a longitudinal study in neuroscience about the effects of the arts and cognition.

It was suggested to continue to add advocacy information on our web possibly Eric Jenson, Elliot Eisner and link to sites like NAEA, Kennedy Center, or ACE/FAAE.
James said FMEA is researching costs related adding to video to the web. 
Conference: There is a conference call planned in the near future to finalize awards, and offices. According to the by-laws two names need to be put in nomination. We need to make personal calls to find new people to join the ranks.
LUNCH back at 12:30

1:30

VADS: Peggy reported that the Visual Arts Demonstration School Model is in process. The writing team has been to working on line and through conference calls. It is somewhat confining without the ability to come together in a face to face meeting. DOE cannot pay for that to happen so jobs are divided and we work piece meal. The criteria was submitted to Pat Lamb, Sue Castleman and Jack Matthews. A presentation will be made to the entire board in October and at that time will seek FAEA’s formal approval. The award is intended to honor and recognize art programs, state wide which are comprehensive in scope and outstanding in quality. Such programs contribute to the overall excellence of the school environment, address the sunshine state standards for Art in exemplary ways and promote academic and aesthetic student achievement in art and in other areas of the curriculum. The award lasts for three years. A presentation will be made at conference to the membership.

Conference: It was suggested to add a session to the program on how to reduce photos properly so the file is smaller and how to make correct adjustments. Tim Smith said he would work on it. New FAEA officers will be presented to the board Sunday October 18, 2009, introduced in Fresh Paint and should receive assistance in understanding their role from their predecessors. Signage, banners, digital images on easels will be new this year. Digital images will be mounted on foam core, Kim and Peggy are working with Sue to this end. Send handouts to Lisa to post, a sheet of conference etiquette will be made available. Tim S. asked if there could be some music played at the “members” sale. Lisa has a larger room for this event. It was mentioned that the speakers be made aware the theme ahead of time and suggested that they weave the theme into their presentations.  The nomination presentation process at conference for awards is designed to move people quickly and keep it lively so members are not bored and tempted to walk out.
Tim was told to keep in touch with his contact for the Art of Olympians as a possibility for the following 2010 conference.

The January minutes will be brought to conference for approval.

3:00 Adjourned  
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