Florida Art Education Association
Board of Director’s Meeting, Saturday, January 31, 2009

Renaissance Orlando Airport Hotel, 5445 Forbes Place

  Orlando, FL 32812
8:00 a.m. – 4:00 p.m.

The vision of the Florida Art Education Association is to provide Florida visual art teachers with the knowledge, skills and support that will ensure the highest quality instruction possible to all students in Florida. 

The mission of the Florida Art Education Association is to promote art education in Florida through professional development, service, advancement of knowledge and leadership.

8:00 a.m.
Continental breakfast

8:30 a.m. Pat Lamb welcomed the board and expressed appreciation for the time given to this meeting from our busy schedules. The minutes were corrected to read in the Museum Division Report  p.3, to read: in the past the award was given to someone outside the division.
The minutes were approved as corrected. 
Division Reports: In preparation for the meeting each division was requested to submit a typed repot to the secretary. Reports were given orally, submitted and attached.
We were reminded that it is an election year for FAEA, we need to consider acquiring new blood for our offices. We are encouraged to look in our counties and search for potential teachers/leaders that will bring good ideas to FAEA. The consideration is for the offices of secretary, administration/supervision, president elect and division directors: elementary, middle, high, higher ed., and museum.
Karen Nobel suggested FAEA have a universal lesson plan format that everyone can use; if the standards could be retrieved from a dropdown box it would enhance usage.

Peggy Nolan asked not to eliminate the District’s Assembly as it has the potential to nurture local leadership. Pat said the idea was going to be brought up later in this meeting and Lisa said she has an updated list of local presidents.
James Perry/ Financial: papers were distributed to the membership. James went over the profit and loss, projections, and the revenue source. Remembering that conference is FAEA’s source of revenue we always have to promote attendance and participation in the form of teacher presenters. The report from the regular audit will be ready for the next meeting. The question came up about what to do with any reserves in the budget. James suggested we keep the reserves where they are in case they are needed in the coming year. In order to make a profit in 2009 conference registration needs to be high. Many counties support teacher travel to conference but in 2008 Hurricane Fay caused districts to use that Friday as a make up day and due to budget constraints schools denied substitutes.  FAEA leadership has been looking at ways to cut conference costs. 
Sue Castleman and others are going to NAEA in Minneapolis and will be looking to bring more Vendors/ sponsors to FAEA in October. FAEA is very good to its vendors and feel we should encourage more teachers to “make purchases” while at conference from the vendors. The financial report was accepted as presented. 
James Perry / Legislative: The legislature is looking at studies like Champions of Change and others that speak to the validity of the arts to get data that the arts make a difference. The question to prove is, if the arts credits equal higher SAT scores or do they improve graduation rates? Can we get a solid data base that presents hard numbers regarding the various disciplines? It is being worked on and Senator Wise has called   for such information to be submitted to his committee. The aim is to find substantial information as to programs that support keeping students in schools. With the evidence it can be argued that programs should not be cut. In general people are willing to take a cut but not willing to BE the cut.  James Perry reminded us that the legislature has to find new revenue that can go into the general fund.  

Linda Lovins asked how long has it been since FAEA has had training in financial and legislative maters. It was the consensus of the group that information is out on the FAEA web site, James has spoken before, the information is always available and James has spoken at conference, at FAEA, and FMEA board meetings.  Board members get the information that they in turn can relate to their teachers. Linda agreed that training in the arts does not cause intelligence or high scores but from studies it can be said to have a correlation. The fact that students are taking higher level courses speaks to the fact there is a strong correlation

10:00 Break 
Conference: Lisa Kammel gave summary report of the conference survey, there were almost 200 responses. Pat reviewed the November post conference notes, Carol suggested that there might be empty store fronts we might utilize instead of going away from the hotel.  We are still under contract to the hotel, but when we do change everything will be reconsidered. In addition to reconsidering off site transportation including requiring member-paid transportation fees, the length of conference was considered. Sunday, because it is the lowest attended day and since many other conferences are shorter, the consideration is to end at noon on Saturday. 

The suggestion was to make Friday night bigger by adding members honors and awards. Traditionally the Ringling Reception is a spectacular event; the idea is to enhance the effort by making more of a social time for all. Tim suggested more could be done with the art bazaar. Table decorations will be eliminated; Peggy Nolan and Kim Moreland-Garnett will provide the student works from the digital art Sue C. receives. The works will get printed, matted and get hung around the hotel conference area. FAEA signage will be prepared; technology sessions could require teachers to bring their own lap tops. The question came up about creating a technology lab. What would the cost be? Lisa K suggested we could have one room “hot spot”, James talked about getting a wireless router......     

It was suggested that there be a place where teachers could be creative with their Name tags, and have it close to the ‘registration table, should it be a contest? 
On line registration and proposal forms are being revised to address copyright issues. Scholastic AP Portfolio have statements about ethics, plagiarism, intellectual property, Linda had a name she will send to Pat.
A suggestion was made to publish a picture of the expected product from a session. There are difficulties: 1.the program would be too long if each offering had a picture. 2. Even thumbnails for the paid workshops would extend the program 3. There is no time to get a quality product. The suggestion was made to add a link or web address to the presenters program blurb if someone wanted to know more. The problem is that the presenter may just link one to a web site and not to the desired product...and we would have no control about monitoring any copyright issues that may be on the site, or exactly what is on the site. 
We are very fortunate to have many excellent free workshops; the thought arises, in times when we are cutting costs, should we reduce the number of paid workshops? NAEA does not have many paid sessions. 


There will be a Key Note Speaker packet with time limits and appropriate protocols.  

Pat Lamb asked if we would consider Ray Azcuy as a key note speaker.  No objections.
Jerry Uelsmann and Maggie Taylor will be the other key note speakers. For a preview of Jerry Uelsmann's work go to http://www.uelsmann.com/ , the speakers were procured last year and only recently came available.
Fresh Paint changes will include printing abridged selections of articles with directions to read more on line. Pat said we still need an editor to review every entry for solid information, appropriateness and correctness. Most felt keeping Fresh Paint as a hard copy  was preferred, people like a hard copy for advocacy, leisure  reading and the  point was made that sponsorship would be less if it were on line, and without the advertisers it could not be printed
12:30 Lunch Break
1:30 
Pat Lamb reviewed the agenda. 
VADS: The newly instituted Visual Arts Demonstration School (VADS) will be presented at Conference. Peggy N said she will submit a proposal to Lisa in a timely manner. At this point the writing team is working on-line and through conference calls. Pat Lamb and others will receive sections of VADS as they are finished. The project is based on the Brevard County Excellence in Visual Arts Award (EVA) which is based on the Music Demonstration School Model. Linda Lovins reported that the VADS team is developing criteria and protocols. After a portfolio review and site visit the awarded schools will be announced at Conference 2010. FAEA asked what was expected of them. Linda said they would be asked to support the purchase of plaques, web space, and that DOE would pay travel for site reviews. With VADS the DOE is looking for exemplars and models to honor and bring attention to master teachers. Sue asked if there is no funding perhaps the VADS should be put off. Linda reminded the group with on-line portfolio submissions the money requested will be for travel for site visits which is the last step of the process and that DOE would cover them. Linda said that FMEA pays for the plaques for Music now. Linda is keeping with the award but asked Peggy Nolan to take the lead with the team. PN said yes and will keep FAEA abreast of its developments.
Conference: Sue C outlined other changes to the schedule including the Superintendent and Principal award at General Session Thursday with the FAEA awards and membership awards on Friday. The time allotted to awards has to be kept reasonable, perhaps a host/ or a presenter would read a few statements and provide more information in an awards booklet. There were many ideas discussed that would honor the awardees but to also be considerate of the group and to keep the ceremony moving.

Saturday workshops will include keeping division meetings and Districts Assembly, Judy Evans might change the format to encourage new leadership and foster leadership among the membership and local organizations. Perhaps there can be an inclusion of this person at the Sunday meeting with a personal invitation. Nominations can come from the districts assembly or county leader.
Marshall asked about including a museum exchange to the “give away” mix. The group agreed that the give away sections needed more space so it wasn’t so claustrophobic.
The voting of new officers will be at the general session.
Linda Lovins/ DOE Report: The Sunshine State Standards schedule is set for spring 2009. There will teams, 10 framers and 2writing teams. The components; instructional development, course alignment, teacher certification and full implementation are expected 2014-15. The Practical arts credit has included 215 existing CET courses.
Working together the visual arts could have been heavily impacted without Pat Lamb and others who helped to keep it at bay and with all of the arts groups working as a body. There is an AP task force looking to go beyond 4 courses now AP level.. 

The conference theme will be something “eye” whether An Eye for Art or whatever the group comes up with.
NAEA correction: Pat L explained the confusion regarding misidentifying the Florida Educator of the year in the NAEA publication. Pat researched the problem corrected it, and sent apologies to all involved. 
Web site report: Pat, Sue and Lisa have been working at the newly designed FAEA web site. It has a fresh, colorful look, all the same and new information is now available. Both the student show and conference photos look great, the minutes will be posted for easy reference. 

Fresh Paint:  The theme is going green the articles are due February 13th. The issue was brought up again that an editor is needed to assist Lisa in proofing articles for content, for correctness, appropriateness and for an overall vision. In the past Suzi Preston was responsible for the main article, Lisa and Pat read and proofed work, but an overall vision is missing. A stipend will be offered.
FAEA K-12 student art exhibit was a success and growing. Teachers are encouraged to   participate, the judges, using an established rubric, will have to commit to spending one day. Eventually as the project grows proportionately, it may become necessary to create a digital uploading system, in which case the cost needs to be considered and put in the budget.
AP Portfolio Digital Student submissions system is going live in February. 
Reminder: We were challenged as a Board to make the commitment to tell 5 others to write to your representatives in Tallahassee and ask them to “fund education”. The FAEA web gives you talking points and “your” delegate’s name. Several counties are being proactive with TV slots, Superintendents’ speaking publically, and articles in the newspaper showing the public some of the grim ramifications of additional cuts to education. In Brevard county the King Center is hosting a Town Hall meeting trying to bring the community out to show a presence of concern.  As members of the Board we should do it personally and in an effort to “learn to respond”. The news media creates the view and sometimes it isn’t completely correct.
Next meeting will be Monday, April 27, 2009, in Orlando for officers and division directors. We will meet from 10:00a.m. – 3:00p.m. for pre-conference planning.  The location will be announced later.  Only the division directors and the executive board need to attend but everyone else is certainly welcome.  
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