FAEA October 18, 2009

Board Meeting

Conference

New/Outgoing Officers

9:00 am

Pat Lamb welcomed all with a review of agenda, introductions, division reports….need for Fresh Paint
Pat Lamb welcomed Jack Matthews as the new President and 

Mabel Morales as the new President-Elect

Jack Matthews introduced the new officers: 
Administration/Supervision

Marla Vacker (not present)
Elementary Division


Jennifer Snead

Middle School Division

Brenda Dalton

High School Division


Jackie Henson-Dacy
Higher Division


Jennifer Betz

Museum Director


Marshall Adams and Krystal Lockhart

Districts Assembly


Judith Evans and Glenda Lubiner
Retired Representative

Gerie Leigh

YAM/Member- at –Large

Steve Miller


VADS/ Member- at –Large

Peggy Nolan

Member- at –Large


Tim Smith
Conference/ Member- at –Large
Carol Norman
DOE Fine Arts


Linda Lovins

Secretary



Connie Phillips

FAEA Board Consultant

James Perry

Business Manager


Dean Cavalho

Program Director


Lisa Kammel-Raguso
Fresh Paint deadline is November 15th.  In this issue, outgoing members and directors are to write their article to include conference notes but also to introduce their replacements. 

We all need to remind members to get familiar with FAEA web site. It has been expanded to meet teacher needs and continual upgrades are made. Division Chairs, need to send their report to Peggy Nolan at nolan.peggy@brevardschools.org  to file with the minutes.
A 5 year plan outlined two years ago addressed getting students to come to conference. Over time, several ideas have been discussed i.e. to create a student friendly atmosphere, maybe provide student workshops, or use AP students in workshops, create a different venue, increase technology venues, AP seminars, afternoon awards ceremony  (all ideas which need developing).
James Perry, Dean Cavalho, and Lisa Kammel-Raguso addressed the group and informed all new members how they serve FAEA.  Dean gave a membership report and conference attendance. It is always difficult to uncouple membership from conference. We can encourage teachers to join FAEA any time and not just for conference. By the registration count, whether county or on-site, the numbers were down due to a lack of attendees. After all bills are paid there will be a final report. We are supported by conference and it is the Board’s job to pay attention to the financial aspects and think of ways to generate revenue.
Pat Lamb said she would write a letter to principals of the students whose art was sent to Tallahassee in order to encourage publicity and play up the advantages of the digital student art project. More entries will generate revenue. It is not a big money maker but it has importance as an assessment and we should promote the project. Art teachers could ask their PTO’s for financial support, inquire about the use of Pepsi money, and/or ask their arts supervisors if the district has money to support this.
The question was asked about All- County Music: Who receives the assessment report? Is there a state report? 

As the Student Art Project grows there should be a reporting system in place.
At the May 16, 2009 meeting, there was a motion to change the current fiscal year to a period from July 1st to June 30th. To align membership with the fiscal year, there was a second motion to change existing membership from October 1-September 30 TO July 1-June 30. 
Some conference comments included:
· everyone enjoyed student art on easels

· not enough sessions/every spaced were filled

· some were shut out of workshops

· vendors provided stations at their exhibits

· the suggestion was made to eliminate paid workshops 2010

· ?how to handle squatters in rooms?

· appreciated the great job Seminole did with hospitality 

(Palm Beach County volunteered to take on for next conference)
· there were a few complaints about check outs
(2010 FAEA will ask for major workshops instructors to get a late check out)
· length of workshops (1 hr 50 min) in-service points can be earned if workshops are 2 hours in length
Further comments included:
· Survey Monkey will be sent to all conference attendees 
· need to continue to build  for next year/phone calls emails
· a culminating event was missed  (party costs $15,000;  it has not been  cost effective; tickets do not sell

· need a sponsorship

·  give info at general session 
· need more volunteers 
· participants like to go to museums (can they drive/the bus is costly;


logistically difficult to organize for all

NEXT YEAR suggestions


What is within walking distance?

How can each of us raise membership?

Who can you suggest as an interesting speaker?
A digital teacher art show idea came up / a juried show for members


Student/teacher themed art sequence county associations  


Give bigger rooms to sessions that draw a crowd…send Lisa a list of or write 

It takes all of us contact Jack Mathews with your suggestions

Membership means we have representation in Tallahassee

The Art of the Olympians was brought up again to look at

Conference division reports.

Elementary: Karen Nobel

Division membership went down. Karen made a formal apology to FAEA as she tried to bring the numbers up. There were 60 at the Division Meeting this year and in 2008 there were 100. The lesson plan exchange was cancelled. Karen tried to boost her members and encourage them to give and be creative with difficulties we/they are facing. She tried to turn their negativity into being proactive; to be involved. She asked them if they’d consider professional development, a giving back to FAEA and not be afraid to present.  Question: Does the DOE have a lesson plan format?
High School: Ann Ayers 

There were 44 members present. Some suggestions offered were to hold a separate award session from the general session; that the State Fair Art Exhibit move around the state; for the high school award winning teacher of the year present her program.
Middle School: Kimberly Moreland-Garnett

Members wondered why there were no student volunteers. Carol Norman Conference Chair said that they tried but there were too many circumstances that made it impossible. They suggested there be an option on Survey Monkey to offer suggestions;  make Saturday more interesting. Not everyone has Friday off. Could there be visuals on line regarding workshop products? When a workshop cancelled / was there a phone call to let you know so FAEA could post a sign? People felt they wasted 20 minutes waiting. 
Higher ED: Cathy Futral 


There were 5 members. There are concerns about membership. What is the  level of recognition? The arts need more members in research. FL is not affiliated with NAEA  because it is not cost effective. We only get 10 or 15 % back. From student chapters there were 10 students at Conference. However, they cannot afford to help, bright scholars  were here, there is no money with an internship. However depending on the location we could offer a mock interview session, round table discussions, etc.
Districts Asssembly : Judith Evans
Retired members: Gerri Leigh


 return of digital, 


major breakdown college people back into faea………

Museum Division: Marshal Adams

There were 10 members present. There was a great push by Marshall and Pat Lamb to increase membership. FAEA made a museum day for them and are looking at continued options like a post conference day which will allow members to attend  workshops too. The question was asked to give museum directors a 1 day charge. It is not cost effective for FAEA to start something like that. 1 day registration is a two edge sword which more members/groups would opt for.
Carol announced FAEA will sponsor

Everything Old is New Again…

..study historical periods

...National theme: Art shapes the world……
FAEA is looking forward to getting YAM information out there. Karen gave us CD’s and a booklet; a  March flag and information into a booklet for NAEA
Mabel discussed Next Generation Sunshine State Standards. Linda Lovins spoke at the Wednesday meeting about going  forward  with  assembling groups to do the work, however she said there was no money from the state.
VADS update: Peggy Nolan
 
Linda Lovins gave DVD’s of her notes to the Board which included an outline of the VADS project. There were two workshops at conference for interested members. Points of interest included where VADS came from, why it was instituted, its benefits, the process and any questions form the group. Linda said there would be a letter to all superintendents, principals and art supervisors unveiling the project mid-November. 
Peggy Nolan, Secretary
