Florida Art Education Association

Board of Directors Meeting, Sunday, 0ctober 19, 2008
Florida Hotel, FAEA Conference, Orlando, FL

9:00 – 12:00 AM

Minutes

Pat welcomed us, reviewed the agenda and thanked Carol Norman, Deb Beverlin and all of Orange County for a wonderful conference.
Bruce Belrose went over the numbers. Conference attendance was down

Attendance was reviewed county by county and a  general conference review

Carol N. thanked all for the help especially Seminole county for hosting the hospitality room and  Duval county for the table decorations.
Conversation ensued about providing any AV equipment for 2009.


It was suggested that next year screens be provided 

No AV equip provided or screens and projectors in 3-5 rooms or 
FAEA provide extension cords 
Other conference tasks for 2009
1. Hang student art prints / art from student exhibit, around hotel
Kimberly  Moreland-Garnett and  Peggy Nolan will take care of
Side note: FAEA digital prints can be sent to DOE as a change of the stale art hanging 
 Selections to include

a. the awards of excellence work
b. vendors to donate frames or …
c. sell prints on Saturday

2. Off site transportation issues / 600 come to conference / 2 busses


Charge Fee for gallery hop then there will be a head count & know # of busses


Suggested Gallery, ”Millennia” industrial site expensive to rent / nothing else around

Make use of  Serendipity  / third Thursday  and Provide  area/ directions map


2008 almost $3000 for busses 

Get one bus (55) figure cost set price on that
As work gets delegated make sure to submit receipts and to  solicit donations to keep costs down. Helpers needed Thursday morning lines 7am……….Friday 8am

Friday off site $2000.00 

Busses morning and afternoon for only 100 people 

2008 some waited 45 minutes not efficient use of time or busses

Consider individuals to provide own transportation, car pool, or rent vans 
3. It was decided to survey conference attendees and to use the survey results to help form the next steps
Publish survey, explain economic issues, determine if conference was  profitable
4. Changes to consider 

Sundays are hard to fill, consider giving  awards at breakfast
Cannot change days they are contracted

Combine Board and Art Supervisors/Administrators to a one day meeting
5. Artist bazaar    need   more room/ over all successful…high energy, 

If open to public tax must be charged

?Keep bazaar  to members, or districts, should price be same as members? 


?Is the county in competition with the individual members?
Keep it to one night, provide music to enhance event
Tax exempt in buying still need to charge tax when selling
Most professional artists figured tax in

Thank you to Sue and Ann and to all who took pictures for the wonderful show that re-capped the conference events.
Palm Beach wants to help with hospitality in 2009

Pearl K. wanted to thank all who helped with the vendors. The vendors were very appreciative of the water, pizza one day, goodie bags provided by Orange county both days, and the ability to take a bathroom break if we stepped in.
Sue C. reported that the K-12 digital participation increased 120% 
57 teachers were represented
Work came in  March 31st
Certificates were sent out by May 1st 

Students give permission on the form  

Will work on running list of teachers name at end of DVD
Will work on providing a fixed slide of winning work to be projected at award presentation
Need to Create five year action plan to determine where we want to be  

Make Saturday afternoon a student reception with students and parents
Think about getting the Commissioner of Education involved 

Prepare a cost analysis including the adjudicator fee, the DVD designers fee
Pat said she would write a letter to all principals, PTO, parents (members)

Possible that this is a time to have an Advance Placement show 

Need it as a state performance assessment
Division reports
Higher Ed. Division  / Cathy Futral

Higher Ed  wanted reduced fees / most of them presented

Concerns included  certification of art teachers

 Museums and  Higher Ed leadership  lacking 

Fl Cultural Alliance will  lobby for these issues


Continue membership to attack arts issues we are representing our university


MA of art education has no studio classes

Most universities a do not attend conference 

High School Division /  Ann Ayers
50 – 60 came they ran out of chairs lively discussion. 
Complaints of price, lack of water for workshops 
Not enough for HS
Suggested to have designated area for clay, have a painting room 

Love speaker but couldn’t hear
Put handouts on line  

Some have 5 preps in one class
Wanted election of officers at the meetings 

Pat Lamb came and talked about AP going digital

Museum Division  / Marshall Adams


9 attended

Not a lot of sessions for them

Award was given to someone outside of the division

Suggested that museum offerings are closer, consolidate some of the museum
sessions, offer a reduced price for1-2 day registration

bring in a professional to speak to museums 

Involve the Florida  Association of Museums, American Assoc. of Museums and

NAEA
Supervision and Administration / Mabel Morales

In the Wednesday’s meeting the issues  covered  were legislative, CET/practical arts,  middle school issues, Excellence in Visual Arts  and a new Visual Arts Demonstration School Model, 21st Century Skills report and activity from Sue C. and Mabel M. and getting involved with www.50thnomore.org/
Middle School Division / Kimberly Moreland-Garnett


25 were present some different issues brought up were YAM, teaching concerns, museum suggestions, requested  copy of a speakers  power point, suggested to have round table sessions, a  streaming video of key note speaker on web. Some sessions were too crammed, charge a small fee for mini workshops. Suggested that after proposals are in could there be a visual of project in program in order to make a better decision
Elementary Division / Karen  Nobel


110 came, shared  best practice lessons and  if you  brought a l.plan you could take one, teachers wanted a link to share lessons but in light of copyright laws and the fact that not all lessons shared were best practices there needs to be  some kind of screening and someone to do it. One shared his web site and gave his technology art ideas. Topics shared were; doc cameras, green art and social advocacy, budgets, the  environment, not having classrooms (not the majority), over coming PE issues, class size, could have used a mike….

Retrirees /  Gerry Leigh 

The retirees present at NAEA, give workshops, helped at the vendor give away (Pearl K.), held their art give away. Klem Pennington is working on the history of FAEA and is thinking of conducting a session on How to Preserve History at next conference.   Suggested that museums have a digital art show of art teachers.
Districts Assembly / Judith Evans 
4 attended. They discussed budget cut issues, encouragements to keep in 

contact with each other, together  we  have a voice,  use your collective voice  to preserve programs. They shared ideas of what each county does, discussed moving  districts assembly to a different time, noticed  lack of attendance at general assembly and the need to keep  speakers within their time and  avoid late afternoon speakers, to limit length of introductions, and  keep awards  to an hour and a half.
Miscellaneous items:
Reminder:
Division elections will take place at next conference. Ballots can be online ahead of time, the challenge is handing them out and retrieving them at one time / have different color for different levels. Be thinking  of who can take your place start now to groom two people,  whoever is not elected can be a “person at large”. Consider  running  for a second office.
Marshall offered to do a press release
Suggestion: 2009 Bold General session in the program
Great Conference at a glance page in program

The FAEA assessment project: DOE pulled the funding so it is on hold until the funding is reestablished. The writing of test items is completed and except for delivery  the test items are ready, copyright issues have been taken care of.
Pinwheels for Peace, congratulations to Ann Ayers

YAM 2009 State Theme “Green” / Karen Nobel will chair, Carol will send links

Monday April 27th tentative date meeting room division directors
April 16-  NAEA Minneapolis 

May 16 weekend   Orlando the joint Music/Art Supervisor/Admin. meeting
Fresh Paint due November 7th
Bruce’s reminder that there will be a $20,000.00 less next year 

Division directors work on teachers to sign up to attend conference


Invite them to go to web


Remind members that FAEA speaks for them in Tallahassee


FAEA lobby’s for us, our membership fee give us a voice in Tallahassee


Member helped defeat 3 amendments


A 10% cut will be felt

Look into 50th in funding


Tim Smith gave us an inspiring DVD
Next board January 31st in Orlando Saturday

Carol again thanked everyone for their help with conference 
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